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Welcome to our new H2P2 Outcomes Planning Workbook!   
 
This workbook was developed by SHPDA’s Hawaii Health Performance Plan (H2P2) 
Team.  It is a workbook to  help you take simple ideas from inception to implementation 
action!  It provides an excellent reference source for all community health improvement 
activities.  In it, you will find: 
 

• An incredible overview of health outcomes planning 
• Various pointers on how to analyze health care issues 
• Approaches on how to inventory health resources in a community 
• Help on how to develop & implement health improvement strategies 
• A construct for monitoring & evaluating your progress 
• A way to sustain your achievements 

 
This workbook was conceptualized by H2P2’s core team including:  Jim Walsh, Leslie 
Chinen, Kathleen Delahanty, David Heywood, Creighton Liu, Raleigh Awaya, Janet 
Scura, Steve Chong and Marilyn Matsunaga.  Their vision was put to paper and 
actualized through the research, analysis and writings of Patricia S. Hunter. 
 
Thank you for your interest in health outcomes planning!  Together, we will build a 
healthier Hawaii! 
 

 
Marilyn A. Matsunaga, MBA    Patricia S. Hunter, MA, MPH 
Administrator       Honu QI Consulting 

 
 

 
 


